Tarek Taki

CTO/ PROJECT MANAGER

PHONE WEBSITE

+(971) 58 555 3235 www.TarekTaki.com
EMAIL ADDRESS
ATarektaki@gmail.com Al Barsha First, DXB/ UAE

Highly skilled and results-driven Chief Technical Officer with 10+ years of experience in leading technical teams to drive innovation
and growth. Adept at creating and executing technology strategies that align with business goals, managing complex projects, and
building scalable infrastructure. Strong background in Crypto Blockchain, Broadcasting and IT infrastructure. A visionary leader with
a passion for staying ahead of industry trends and implementing new technologies to drive success.

EDUCATION WORK EXPERIENCE

2011 - 2014 CHIEF TECHNOLOGY OFFICER 2020 - 2023

Silwana Diamond Investment | DXB, UAE
COMPUTER ENGINEER

Bahcesehir University | IST, TR Developed and executed technology strategies that aligned with the company's overall goals and
objectives, resulting in improved operational efficiency and increased revenue.

Computer Networks, Operating ) ) ) ) o . )
Managed a team of 56 in the delivery of multiple high-priority projects, ensuring they were completed

Systems, Data Structures and i o i i
on time, within budget, and to the required quality standards.
Algorithms

COURSEWORK: e Ability to identify emerging technologies that can benefit the organization and develop plans to

Artificial Intelligence, Machine integrate them into the technological infrastructure.

Learning, Database Systems. e Driving innovation and leading the development of new technology solutions. Identify opportu-

nities for innovation and lead teams to develop and implement solutions.

® Ability to inspire and motivate teams to achieve their goals. Providing direction, guidance, and

mentorship to team members, and create a positive team culture.

SKILLS
PROJECT MANAGER 2019 - 2023

) Silwana Infotech | DXB, UAE
AWS and Cloud Services

e Develop and manage project plans, track project progress, identify and mitigate risks, and

Database Managment manage budgets and timelines.

e Managing different blockchain protocols Projects, such as Bitcoin, Ethereum and Tron, and their

Virtual Machine
I

associated smart contract languages.

e Communicate effectively with team members, including developers, designers, analysts, and

Adobe Creative Software . . . .
stakeholders and guid them to project goals, assign tasks, and resolve conflicts.

e Managing stakeholder expectations, communicating project progress, and addressing concerns
Figma
and feedback, and maintain relationships with stakeholders, including executives, clients, and

artners.
Blockchains ( BTC, ETH and TRC ) partner

e Implementing Scrum agile methodologies in project management.

Programming Languages ® Ability to adapt to changing project requirements, prioritize tasks, and collaborate effectively

L with team members.

Broadcasting and IT Tech ® Meet project objectives and exceed customer expectations. (GolStaking, Golex and more)

Examples of successful projects that We have delivered and how they have positively impacted
the organization.
® |'m a continuous learner, attending a top industry events, networking with peers, and keeping

up-to-date with new blockchain developments, protocols and emerging trends.



EXPERTISE

Technical Leadership

Strategic Planning and Execution

Innovation and Continuous

Improvement

Cross-functional Team Management

Technical Problem Solving

Business Acumen

Risk Management

Project Management

Agile Methodologies

Emerging Technology Trends

CERTIFICATION

cclo
Training and certification for
CTOs and other senior IT leaders

PMP
project management principles,
including planning, execution,

monitoring, and controlling.

AWARDS

2015

TURKISH RADIO AND
TELEVISION

Broadcasting Thanks
Awards

2016

SWAED AL-IKHA
Thanks Awards for
Technical Managment
in 4 Series

REFERENCES

AVAILABLE UPON REQUEST.

in Linkedin.com/in/Tar3kTa

f

WORK EXPERIENCE

BROADCAST IT ENGINEER 2017 - 2019
Al-Haddaf Broadcast & Media Production, | DXB, UAE

e Maintaining specialist equipment for video production, broadcast and satellite transmission and

interactive media.

® Setting up and operating equipment and transmission links during outside broadcasts.

® Setting up and operating editing equipmentin post-production suites.

e Analyzing and repairing technical faults on equipment and systems.

® Minimizing loss of service when equipment fails by quickly identifying and implementing
alternative methods of service provision.

e Designing and manufacturing hardware and systems.

BROADCAST IT ENGINEER & IT SPECIALIST 2014 - 2017
D&B Broadcast & Media Production [ IST, TR

e Asanew TV channel, Planning & Prepare the equipment for video production, broadcast and
satellite transmission and interactive media.

® Setting up and operating editing equipmentin post-production suites.

e Analyzing and repairing technical faults on equipment and systems.

e Minimizing loss of service when equipment fails by quickly identifying and implementing
alternative methods of service provision.

e Designing and manufacturing hardware and systems.

LANGUAGE

100% 90% 90%
ARABIC ENGLISH TURKISH
Natural Perfect Perfect

Instagram.com/Tar3kTa



